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CIVITAS, a EU Research & Demonstration 
Programme which became a Label –
CIVITAS, as a concept for integrated 
sustainable mobility in Communities

The primary goal of CIVITAS is to generate a decisive 
breakthrough in the way urban transport is organised so that 
radical change in its impact on climate change and quality of life 
is possible.     CIty, VITAlity, Sustainability

For that, a number of cities able to show the example, 
implement series of measure which, combined, produce a 
coherent and efficient improvement strategy.

This concerns innovative technologies and processes; 
innovation is also in the way the technologies, systems and 
people are organised to produce high results
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CIVITAS 1, 
2, Plus: 8 
years of 
programme 
now and 
more than 
50 cities in 
the whole 
enlarged 
Europe
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CIVITAS in France: Nantes, Lille between 2002 and 
2005; Toulouse and La Rochelle in 2005 for 4 years

Large-scale demonstrations which led to significant improvements, new services and pollution 
diminution: biogas in Lille, new transport policy in Nantes…

CIVITAS is dealing with having a significant impact on pollution and transport modal shift through 
integration of 8 categories of policy based measures:

1. Clean vehicles and fuels

2. Promoting and improving collective transports

3. Access control and clean zones

4. Mobility management

5. Safety and accessibility of all

6. Goods delivery and urban logistics

7. New forms of ownership, less car-intensive lifestyles

8. Telematics

In La Rochelle, all these fields have been developed with a permanent look at their integration.

Another key word in EU programmes, especially FP: EVALUATION or how to enable real 
replication…
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Clean Vehicles

Two hybrid microbuses in operation 
between the P+R and 
the city centre of La Rochelle

Implementation of 
EEV standards for 
10 new buses in
2007-08
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BIOFUELS

Biofuels for the vehicle fleet of the Urban Community

of La Rochelle :

2007 : Two biofuel stations using Pure Plant Oils

- 2008 : Cooking oil recycling plant (beg.) using oil

collected from restaurants owners.
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Access control

Development of Access Control Zones

– Enhancing pedestrian and 

cycling

– Reducing unnecessary traffic

while developing attractive public

spaces
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Integrated pricing strategies

Creation,  promotion and extension of the 

“Pass’Rochelais” a pass combining : 

- cultural activities and transport 

- leisure activities and transport
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Stimulation of collective transport modes

2 new bike-buses operating

- Adoption of a 10 year strategic 

scheme on accessibility

- Installation of accessible bus 

stops 

New dedicated bus lane joining

the commercial area
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New forms of vehicle use & ownership

Car-sharing : 

- new types of vehicles, 

- new organisation of the system; 

- new users

Bike-sharing : 

- progressive extension

- innovative new system

- accessible with the regular

PT smartcard
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Goods delivery/city logistics

- Reorganisation of the 
logistics platform
- Individuals/Professionals
have access to the clean 
vehicles for their deliveries
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Innovative soft measures

• Business Travel Plan, notably creation
of a carpooling web service

• Student Travel Plan : 
‘Pass’Etudiant17’ offer

• 14 kms cycle path between Lagord 
and Esnandes
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Real time information

Real time information system in bus 

shelters & central bus station 

Real time Information via SMS
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Extension of the smart card system 

An integrated innovative ticketing approach : 
one smartcard for a whole range of mobility services
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National Task Force concept: 
Communicate peer to peer
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Relationship with media
- Press releases in local newspapers and 

municipal or transport company 
communication material

- Interviews of the local authority 
representatives

- Press conference, informational meetings, 
launching events of measures  
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Communication: CIVITAS at the heart 
heart of local policies

Ploiesti Poster for the Public Debate
regarding the Clear Central Zone

CIVITAS doesn’t have to be just a 
European program. This is a support 
programme for ambitious sustainable 
mobility policies supported by the 
European Union that all actors have 
interest to promote.
It’s a programme dealing with all 
concrete, daily, aspects of local urban 
transport and its impacts are visible 
on street.
Citizens are part of CIVITAS
Local stakeholders are the makers of 
a successful CIVITAS project
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November 2008: CATALIST call and a 
new DG Tren call for transport
CATALIST: EC funded project to 
promote CIVITAS principles and 
approach to new cities; 24 partners, 
including 14 cities from across Europe

•Actions to encourage new cities to 
become engaged and adopt CIVITAS 
approach

•Develop interactive partnerships with 
existing CIVITAS cities

•Forum membership

Basic information
(conferences, web, 
newsletters) Inspiration  

Deeper information
(reports, direct contacts) Considerations at local site

(convincing decision-makers)

Detailed information
(thematic workshops/
site visits) Paving way for 

implementation
(finance, technical planning...)

In depth cooperation
(joint projects,...)

Implementation

CIVITAS CATALIST Target Cities 

CATALIST calls: focus is on promoting the concept and the CIVITAS fields, 
preapring bigger actions; small budgets (approx. 40.000€).

DG Tren : call for grants in the urban transport field: approx. 1 million Euro 
projects in specific fields (freight, demand responsive transport, safe cycling
and walking, green zones, integrated information and payment systems)

CATALIST will encourage networks and take up cities
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Political aspect
• Crucial apparition and dialogue with 

national institutions

• Political debate and recommendations

• Political leadership at the local level
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Thank you for your attention

Marie Launay, TTR France

CIVITAS-SUCCESS Project 
Management + Dissemination

marie.launay@ttr-ltd.com
www.civitas.eu
www.civitas-success.org

mailto:marie.launay@ttr-ltd.com
http://www.civitas.eu/
http://www.civitas-success.org/
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